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You are palms are sweaty.  You have a lump in your throat.  You can barely breathe.  No, you have not been called to the boss’s office.  Instead you are about to attend the dreaded annual IEP Meeting!  


This is often how clients describe IEP meetings – like they are facing a firing squad.  However, IEP Team Meetings were intended to be a collaboration of individuals who have the same goal in mind – developing an appropriate program and program for your child.  Below are some tips on how to make this dreaded event less dreadful (and maybe even enjoyable.)

1.  BE POLITE and CORDIAL TO EVERYONE – Remember the old adage – “Keep your friends close but your enemies closer!” You are more likely to achieve what you want if you are nice to the people in charge.

2. TAKE SOMEONE WITH YOU – Listening to what everyone has to say can be overwhelming.  Take your spouse, relative or friend as the note-taker so that you can focus on the conversation at hand.

3.  ADVISE THE DISTRICT WHO YOU ARE TAKING – It is common courtesy to notify the team of additional people you are bringing along if those individuals were not included on the invitation.   

4.  DO NOT SHOW UP WITH AN AUDIOTAPE – If you cannot take someone with you, then in advance of the meeting contact the person designated as the LEA and indicate that someone is not available to attend with you.  Indicate you would like to focus on the discussion rather than on note taking and request permission to tape the IEP meeting.  If permission is granted, you should notify the team that you will be audio taping so the team is not caught off-guard.

5.  ONLY SIGN THAT YOU ARE PRESENT AND RECEIVED PROCEDURAL SAFEGUARDS – Typically at the IEP meeting you are presented with a Draft to review at the meeting and changes to the IEP need to be made.  Districts will ask you to sign off on the Draft.  However, you should ask the District to issue a final IEP with the agreed upon changes. Otherwise, your agreed upon changes may not make it into the final IEP.
6.  ASK QUESTIONS – If you do not understand something in the IEP then it is not written appropriately.  Politely ask for an explanation and ask that it be re-worded so that you can understand it. 

7.  STATE POLITELY WHAT YOU WOULD LIKE TO SEE IN THE IEP AND WHY –  And do not become argumentative if/when the District declines your request.  Know that you can utilize your procedural safeguards if you do not agree with the District.  Arguing at the IEP meeting is only likely to frustrate the process AND YOU!  

8.  IT IS OK TO EXCUSE TEAM MEMBERS FROM THE MEETING – Ideally you would like to have everyone involved with your child at the meeting.  Realistically, it make takes weeks to schedule a meeting that everyone can attend.  If certain individuals cannot attend, ask for written input and agree to excuse them.  If at the meeting you find you need that individual present, then schedule a subsequent meeting.

9.  DO NOT GO INTO THE MEETING FEELING INTIMIDATED – Act positive and confident even if you are not.  After all, you do not have to agree to the District’s plan.

10.  SMILE – As much as you can even if it is difficult!  

